9 Ways to Begin A Divcrsﬂ:g Conversation
with Teachers & staff

I. Share your ct]’micitg to the staff and when you first discovered Hoﬁ were
different and how it affected you then and now.

2. Have each teacher and staff member share their cthnicitg and one t]—u'ng
thatis sPccia[ about their culture and w]-lg.

3. Have everyone share what their definition of c]ivcrsitg is and how theg actualize
that in their classrooms in 5Pcci{:ic and tangib[c-cvcryday Practiccs in their
rc!ationships with the students and ihtcgrating divcrsitg

into their tcaching Practiccs and curriculum.

4. Have cac:l'i tcachcr/ staff share what is goocl and what is harcl i:a“ung about
race/racism Wﬂ:i’l t]']clr stuc[ents ancl Pcers

5. Have each tcachcr/ staff share what t}'ley notice/ cxPcricnccd how
racism Plags itself out in your school site amongst students/ sta{:F/tcachers.

6. Have each teacher/staff share how racism has affected their lives and
what it has taken for them to getto this room.

7. Have cach teacher/staff share how race/racism affects a students’ attitude,

SCl‘F—CStCCiTI, behavior, ancl C[ESSI’OOITI PCI"FOT!TIE!DCC.

8. Have each tcachcr/ staff share what thc‘g think are effective ways _
to talk about racism, to deal with the issues of racism and to unlearn it.
Also, what kinds owctrainings would thcg need to sharpcn their skills and
lcnowleclgc.

9. Have each classroom and ha[lwag‘s filled wit[j quotcs/Picturcs from all
cuftures and discuss what thcg mean with studcnts, tcacl'lcrs, and staff.



